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A 10-MINUTE INTRO TO
GANTT CHARTS



MOTIVATIONAL QUOTES

Quote from Wikiquote

Henry L. Gantt (1910)



UNMOTIVATED PHYSICISTS

A. Disgruntled Particle Physicist



Image from Wikipedia

Henry L. Gantt (1861 - 1919



“SEEK FREEDOM AND BECOME CAPTIVE OF YOUR DESIRES. SEEK DISCIPLINE
AND FIND YOUR LIBERTY.” _FRANK HERBERT_

To-DO LIS T

GANTT CHARTS: TAKING A STEP BACK - Make a to-do Lis

There is nothing magic to organizational tools

IF T UNDERSTAND THE
JOB DESCRIPTION, YOU
BASICALLY HALLUCINATE
ABOUT THE FUTURE AND
THEN SOMETHING
DIFFERENT HAPPENS.

YOU ALSO
HAVE TO REALLY?
PRETEND THAT
ITS USEFUL. SOUNDS

I'™M THINKING OF
GETTING INTO THE
STRATEGIC PLANNING
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The important thing is to be able to estimate time and commitments
correctly and cautiously

See also:
Hyperbolic discounting: https://medium.com/behavior-design/hyperbolic-discounting-aefb7acec4ée
Dell’Orso’s Rule on Scheduling: When given an estimate of time to completion: First: double the estimate.
Second, change to the next larger unit of time.



https://medium.com/behavior-design/hyperbolic-discounting-aefb7acec46e

NO MORE QUOTES PLEASE

GANTT CHARTS: WHY AND HOW

When is a Gantt chart useful?

- When you want to break your problem down in smaller pieces

If you want to go overboard: https://en.wikipedia.org/wiki/Work_breakdown_structure

- When you have a fairly complex project ahead and its sub-tasks
depend on each other

- When you're not the only one in control of your project
What do you need to make a Gantt chart?
- A project

- Areasonable idea of how long it takes you to do things (see Dell’
Orso’'s rule)


https://en.wikipedia.org/wiki/Work_breakdown_structure

TELL ME ABOUT YOUR EXPENSIVE GANTT CHART SOFTWARE AGAIN, PLEASE

GANTT CHARTS: PLANNING NOT TO SPEND ANY MONEY

“=teamgantt

Free

Best for small projects

v 3 people

v 1project

Try Free

https://www.teamgantt.com


https://www.teamgantt.com

BECAUSE THE €AT GANTT CHART DOES NOT ALLOW WORKING ON SUNDAY,
| COULDN'T WRITE A LONGER TALK

GANTT CHARTS: LIVE DEMO




RUN TO THE HILLS _IRON MAIDEN_

BONUS: DO-IT-YOURSELF, OPEN SOURCE

https://rawgraphs.io/learning/how-to-make-a-gantt-chart/

Does not work with dependencies, but gives you an idea of
how to do this in Excel

Tip for grant writing: a simple chart will help your reviewers
understand that your work is feasible


https://rawgraphs.io/learning/how-to-make-a-gantt-chart/

