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Overview
 

What is NeIC?
What does NeIC want with Nordugrid?
Future outlook
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What is NeIC?
 

The Nordic e-Infrastructure Collaboration (NeIC) facilitates 
development and operation of high-quality e-Infrastructure 
solutions in areas of joint Nordic interest

NeIC is a distributed organisation consisting of technical experts 
from academic high-performance computing centres across the 
Nordic countries

Close collaboration with the Nordic e-Infrastructure Providers 
(NeIP): Sigma2, SNIC, CSC, DeIC, RHnett
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• 
• 
•Map stakeholders and 
partnerships
•Create engagement  plan 
(frequency, means)
•Implement stakeholder and 
partnership monitoring (incl. 
surveys)

•map funding sources, 
modalities and application 
mechanisms
•Agree on total funding and 
share from each funding 
source
•Adapt to unaligned funding 
periods

•Map skills, identify and 
prioritise needs
•Establish NeIC and cross-
border training programmes
•Make NeIC more attractive to 
competent personnel

•Launch pilot projects to 
establish ambition levels
•Create framework 
agreement (scope, 
CPU/storage)
•Establish enabling 
processes
•and technologies

Share ResourcesShare Resources Pool 
Competencies

Pool 
Competencies

Strengthen 
Stakeholder 

Dialogue

Strengthen 
Stakeholder 

Dialogue

Secure Long-Term 
Funding

Secure Long-Term 
Funding

Accelerate development and provisioning of cost-effective, best-in-
class e-infrastructure services beyond national capabilities

In 2020, NeIC is a global role model for cross-border 
distributed and sustainable e-infrastructure services
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NeIC core values
 

NeIC services and development will be motivated by providing added 
value to researchers.

NeIC will be a reliable partner displaying integrity, transparency, and 
accountability in all processes.

NeIC will strive to be open; to new ideas and opportunities, and to its 
outputs in terms of knowledge, tools and services.

NeIC will strive for continuous improvement in all aspects of its 
operation.

NeIC will give priority to stakeholder engagement.
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Structure and funding

 10-year MoU signed in 2013 by 
the NeIPs

(~1/3rd of the budget)

 ~1/3rd of the budget from 
NordForsk directly
 

 Rest from in-kind
 

 Estimated total budget for 
2018: > 60 MNOK
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Tools of Trade (theory)
 

 Funding model: Co-funding model makes sure that NeIC 
projects are also of national strategic interest and that there 
are some synergies.

 Tieto Practical Project Steering (PPS) as common project 
structure
●Defining a common language and a common standard
●Being virtual means more documentation needed!
●All NeIC project managers get PPS training, Steering Groups and 
Reference Groups are also offered training. 
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Tools of Trade (praxis)

 Chat: NeIC hasn’t invented the chat, but…
 already NDGF was using XMPP chat for a common Nordic knowledge exchange platform
 NeIC invited also Reference Groups, Steering Groups, project staff and other stakeholders in a 

quite substantial Nordic chat platform on slack.
 NeIC hasn’t invented VideoConferencing either, but..

 We use it all the time. Also further social media usage is encouraged.
 Actual tools might change (see xkcd.com 1782 and 1810)
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NeIC NT1
 

The NeIC activity that coordinates and develops the distributed 
Nordic WLCG Tier-1 site NDGF
● The non-NeIC contribution is from all the site admins running services, like ARC-CEs, 
tape libraries, and dCache pools

● 6-7 FTEs in NeIC, and roughly similar out on sites
NeIC staff is operations and development

● One ARC and one dCache developer, both for enhancing the software through 
collaboration and for our own expert support

● Really excellent arrangement that I’d strongly suggest to other production 
infrastructures, strong contribution to open source projects by means of core 
collaboration members

11



SPEAKER | Mattias Wadenstein <maswan@ndgf.org>

What does NeIC want with Nordugrid

●Collaboration with a Nordic dimension
●A collaboration that is adding value to researchers

●Essential tool of the trade
●For NDGF, the distributed Nordic WLCG Tier-1 site
●Which is how we share resources in the Nordics to make up a 
single site bigger than individual countries could support

●Building a network of people skilled in e-Infrastructure that know 
eachother
●Creates a pool of competence for us and the e-Infrastructure 
community in the Nordics to recruit from
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Future outlook
 

The future is great
The future is unknown
The future is before us
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Questions?
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